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INTRODUCTION
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At DFS, we care deeply about our customer and employee wellness and have developed 
plans to ensure adherence in accordance with the Chalan Para Hinemlo minimum 
Pandemic Workplace Operational guidelines which we outline in this document for your 
review.  Should you have any questions, please contact Gerard Damian, Loss 
Prevention/Safety Manager at 488-3385 or Steve Cruz, AGM Operations at 777-6132.   

DFS Guam L.P. operates two retail stores on Guam and a Central Distribution Center at 
the following locations:

T-Galleria The Point aka Godiva Café DFS Central Distribution Center
Lot 5076-3-5-1 & 5076-3-5-R2 New Lot 5076-3-2R2 New R1 600 Bello Road
1296 Pale San Vitores Road 1245 Pale San Vitores Road Barrigada, Guam 96913
Tumon, Guam 96913 Tumon, Guam 96913

In summary, the following are some of the heighten measures we are taking to ensure a 
safe and comfortable shopping environment for our customers and employees:

➢ Limit occupancy based on most recent requirements pursuant to Executive Order or 
Guam law.

➢ Mandatory use of face masks prior to entering and while shopping in our stores.

➢ Temperature checks (customers, employees and vendors) will be conducted prior to 
entry
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continuation…
➢ Automatic hand sanitizer dispensing units will be available at all entrances as well as 

made available throughout the store.

➢ Signage will be displayed at all entrances and throughout the store to remind 
customers and employees of the following:

➢ to maintain social distancing of at least 6 feet;
➢ to wash your hands properly and regularly;
➢ use hand-sanitizer when hand-washing facility is not readily available 
➢ to wear a mask.
➢ How to stop the spread of COVID-19
➢ How to promote everyday protective measures
➢ Persons who are experiencing respiratory illness and symptoms of 

COVID_19 are prohibited from entering.

➢ We will ensure in-store seating and back of house meets social distancing 
requirements and are disinfected between use by customers.

➢ Floor marker will be used in areas where people will form a line to maintain a safe 
social distance while shopping 

➢ Public areas i.e., restrooms and high touched surfaces will be cleaned and disinfected 
every 30 minutes. 
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continuation…
➢ UV lights have been installed in all AHU and increase air conditioning maintenance 

cleaning scheduled for maximum sanitary conditions.

➢ DFS will provide options to our customer for product trials, all based on their level of 
comfort

Employee reorientation prior to reopening
➢ Review of social distancing policy.

➢ Managers/supervisors will be provided additional training to understand their 
responsibilities for enforcing policies.  These individuals will be designated as 
responsible contacts to oversee and ensure implementation/enforcement.

➢ Review safety communication policy for returning employees and customers that 
explain safety protocols (measures DFS is taking and what precautions 
employees/customers should take), and where to report any issues.

➢ Review of workplace modification to ensure social distancing i.e., occupancy in 
conference and break rooms will be limited to ensure social distancing.
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continuation…
➢ Discuss interactions and physical contact policies:

➢ Hold fewer in-person meetings and using increased conference calls or video 
conferences where possible

➢ Communicate to employees not to use other employees’ workspaces/ 
equipment or share items.  If unavoidable, item must be disinfected frequently 
following our cleaning and disinfecting procedures.

➢ DFS will set staggered and/or spaced lunch/break schedules.

➢ Discuss the use of personal protective equipment (PPE) per our customer and 
employee guidelines. 

➢ Review guidelines on Employee & Customer Wellness Practices.

➢ Review policy regarding Health and personal hygiene practices emphasizing if you’re 
not feeling well, stay home and notify your manager.  Any employee who exhibits flu-
like symptoms will be sent home.
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Customer and Employee Wellness Practices
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DFS will make our precaution measures visible to 
customers along their journey
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DFS will adjust staff /customer interactions 
following six key principles below:
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Summary of DFS global measures that serves as our 

guide in adapting to local regulations
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Category Specific Guidelines
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Category-specific guidelines on product demonstrations

17



18



19

 

Beauty: Hygiene is top priority, minimal self-service, provide 
options for product trial 

 

GENERAL MEASURES 
 
 
 

Minimize customer self service 
with testers 

 
 
 
 
 

Use disposable applicators when 
possible 

SAFE TRIAL PROCESS 

3 options based on customer preference: 

- Test product on blotter and hold up to face 

- Demonstrate on hand/wrist (recommendation) 

- Tutorial approach 

 
 
 
 
 
 

 
Put different 

shades of the 

product on a 

fragrance blotter 

 
 
 
 
 
 

 
Hold the blotter 

up to the 

customer’s face 

for trial 

 

 
 
 
 

Spray multiuse tools and products 
with alcohol before and after use 

 
 
 
 
 

Avoid touching a customer's face, 
apply product to their hands 

 
Ask the 

customer if they 

would like to 

trial the product 

and offer them 

three options 

 
Sanitize your 

hands and 

offer it to the 

customer 

 
Clean the 

tester and 

any multiuse 

tools 

 
Put product 

on disposable 

testers 

 
Use the tester to 

apply it to the 

customer’s hand 

or arm 

 
Explain the 

product 

benefits and 

wellness 

measures 

 
Sanitize your 

hands and 

offer it to the 

customer 

 
 
 
 

Explain wellness measures you are taking to the customer and offer them wellness tips 
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Or use of UV wand
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Or use of UV wand



Food and Gifts: Individually wrapped samples
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SUSPEND ALL SAMPLING AND TASTING
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SUSPEND ALL SAMPLING AND TASTING



Reopening Plan
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T Galleria by DFS Guam – (Phase 1 reopening date TBD)

Store operating hours: 1pm~7pm daily
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T Galleria by DFS Guam
Queuing, POS & UV wand plan
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T Galleria by DFS Guam 

TOTAL BUILDING OCCUPANCY Occupancy

Phase 1 (destinations, beauty, luxury and Icon BTQ's) 601

Phase 2 (fashion world) 186

Phase 1 & 2 combined 787

By World Occupancy

Destinations 168              

Beauty 124              

Luxury & Icon Btq's + Fendi, Loewe & Burberry 309              

Fashion World excludes Fendi & Loewe & BB 186              

787              

By Individual branded Boutiques - Phase 1 Occupancy

Omega 7                   

MontBlanc 5                   

Tiffany 14                

Moncler 9                   

Saint Laurent 7                   

Mui Mui 18                

Prada 19                

Gucci 29                

Celine 9                   

Louis Vuitton 44                

DFS (former Chanel) 26                

Hermes 20                

Bvlgari 9                   

Cartier 22                

Burberry 31                

Loewe 8                   

Fendi 8                   

285              

Occupancy calculation per U.S. Fire Administration based on social 

distancing during the COVID-19 Pandemic

By Individual branded Boutiques - Phase 2 Occupancy

Marc Jacobs 6                   

Tory Burch 14                

Michael Kors 17                

Polo (include LSS) 29                

Multi-brand 52                

Kate Spade 12                

Coach 22                

Rimowa 7                   

Chloe 7                   

166              

Godiva Café 6                   



Temperature check to be performed inside the main entrance 
(section stanchion off), once passed, customer will be required to 
use the automatic hand sanitizing dispenser prior to proceeding to 
shop.  Stanchions to be used to direct customer to que in line.
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Main Beauty Entrance – Phase 1



temperature check to be performed at the main entry 
points and manned by security.

Automatic hand sanitizer dispensing units will be placed 
throughout the store as well as made available at all counters

34



Employee Entrance – Parking Level

Temperature check to occur at security check office, once passed, 
employees will be required to use sanitize their hands.  
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2nd floor Back of House modifications to comply with 6 ft distancing
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Exit

Temperature check to be performed outside the entrance, once 
passed, customer will be required to use the automatic hand 
sanitizing dispenser prior to entering the store.  Stanchions to be 
used to block access and sign to direct customer to que in line.

Entrance

Main bus drop  off entrance – Phase 2 (timing to be determined)
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DFS Guam –Godiva Cafe
Phase 2 opening TBD - Store operating hours: 1pm~7pm daily

Comete Building,Tumon Gum

x

x

x

x

x

x Entrance to 
be closed

Temperature checks to occur outside 
the entrance, once passed, customer 
will be required to use the automatic 
hand sanitizing dispenser prior to 
entering the store.

Max occupancy rate: 6 
per U.S. Fire 
Administration based 
on social distancing 
during the COVID-19 
Pandemic
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DFS Guam – Central Distribution Center
Operating hours: 7am~5pm Monday~Friday

Temperature checks to occur at the main entrance of the WH, once 
passed, employees and visitors i.e., delivery personnel will be 
required to wear a mask and sanitize their hands prior to entering.  
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SAMPLE SIGNAGE
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Signage will reflect our customer obsessed 
culture

➢ Overall message is that we care about the wellness of our customers
➢ Tone will be positive and inclusive
➢ Specifically explain what is being done to protect their health

WE CARE 
At DFS, we care deeply about our customer and employee wellness. These are some of the 
measures we are taking to ensure a safe and comfortable shopping environment.

1.  Increased cleaning of public areas and surfaces.

2.  Marked general areas to maintain a safe social distance while shopping with us

3.  Offer alcohol-based sanitizers available across the store

4.  Provide options for your product trials, all based on your level of comfort

5.  All our staff members go through daily temperature checks and will have to wear masks inside 
the store.

But we also need your help! We ask that you allow us to take your temperature and sanitize your 
hands upon entering. We are in this together, and we will come out stronger!
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Restrooms Floor Markers

SIGNAGE: Posters displayed at entrance, on pylons and digital 
screens in store
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CUSTOMER & EMPLOYEE WELLNESS 
TRAINING
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Wellness Training Approach

OPENING!

E-Campus module to 
introduce new SOPs; 
mandatory 100% 
completion

Staff attend a half-day 
workshop to practice new 
SOP

T-Gathers reinforce wellness 
topics through videos, 
roleplays, games and 
activities 

Mandaring language E-
Campus module to help staff 
communicate wellness 
measures

Reminders are displayed in 
BOH posters and reference 
guides placed at each POS

Three weeks

before opening 

Two-Three weeks 

leading up to opening

For one month

after opening

For one month

after opening

Start publicizing

one week after opening
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All staff is required to complete E-

Campus module to get familiar with 

the new wellness measures

• Introduction to core wellness 
measures

• Employee Wellness

• Store Environment Changes

• Six Rules of Customer Service 

• Walk through new product trial 
SOPs in each category
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Workshop will be held to help staff understand 

and practice the procedures

• Focus on role playing specific situations and gaining confidence 
to communicate measures

Content Environment Group Facilitator Timing

Core Wellness Training Classroom training Entire team SCM/LD/AGM 100 min

break 15 min

Category Practice Round 1 Practice on the shop 
floor

1/3 of team PSM 35 min

break 5 min

Category Practice Round 2 Practice on the shop 
floor

1/3 of team PSM 35 min

break 5 min

Category practice Round 3 Practice on the shop 
floor

1/3 of team PSM 35 min

* Alternate plan: half the group would do the classroom training first, then category practice. 
And the other half of the group would start in the categories and then move to the classroom 
training.
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T-Gather is critical time to practice what they 

have learned

• Wellness briefings during 
daily T-Gather will bring 
new measures to life 
through videos, 
roleplays, games, etc.

• The topics do not have 
any given order, except 
the Welcome Back T-
Gather must be day 1 of 
reopening
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A series of BOH posters will remind staff of the 

wellness measures 

Core Content 
Reminders

Do’s and Don’ts Wellness Tips
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