
 

 

Pandemic Condition of Readiness (PCOR) Business Plan  

Advent Builders Corporation is here to conform to pandemic guidelines as outlined by local Executive 
Orders, local Department of Public Health Guidelines, and CDC guidelines for personal hygiene.  

On Project Site 

 Ensure all persons wear masks.  
 Provide employees with masks or other PPE. 
 Provide at least one hand sanitizer (60% alcohol) station in each workspace or public area. 
 Provide minimum 6-ft social distancing between persons and workspaces. 
 Disinfect all frequently touched objects and surfaces regularly. 
 Disinfect and clean bathrooms regularly. 
 Handwashing stations available. 
 Check persons temperatures upon entry (above 100 Fahrenheit, no entry) 
 Sanitize shared equipment or tools before or after shifts or when transferred. 
 Send any employees or persons home who are sick (fever, cough, difficulty breathing). 
 Some limited positions may require closer than 6 ft separation. However, every effort shall be 

made to ensure 6-ft distance and extra care should be taken.  
 Replace physical contact greetings (e.g. hugs and handshakes) with non-contact recognition, 

such as wave. 
 Avoid sharing personal objects (e.g. pens, phones) or clean with disinfectant. 

Management  

 Supervisors, managers or construction foreman are trained on new procedures and making 
sure that the above points are followed 

Signage 

 Sign on the door to ask all who enter to sanitize hands upon entry and to maintain social 
distancing while in space. 

 Sign on the door that if you are not feeling well (e.g. coughing or sneezing, fever), then you 
are not allowed to enter. 

 Covid-19 prevention measures signage (proper handwashing, minimum 6-ft distance, wear 
masks).  
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