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FROM   : NICA'S CRIB LOUNGE 

SUBJECT: PCOR3 BUSINESS PLAN 

(Updated  04/16/2021) 
 

 
 
 

OUR MAIN PRIORITY IS THE HEALTH SAFETY OF OUR EMPLOYEE AND PATRONS AND ALL RESIDENTS 

OF GUAM. WE WILL BE IMPLEMENTING THE FOLLOWING PCOR3 GUIDELINES. 

 
 

 
• COVID 19 SAFETY NOTICE POSTERS WILL BE POSTED AT THE DOOR ENTRANCE. 

 
 

• WE REQUIRE EVERYONE ENTERING OUR ESTABLISHMENT TO WEAR MASK AND SANITIZED THEIR 

HANDS AND THEIR PERSONAL OBJECTS; SUCH AS CELLPHONES, ETC.. 
 

 
• HAND SANITIZERS  WILL BE AVAI LABLE  BY DOOR  ENTRANCE  AND  AROUND  WORK  AREA  AND  

AREAS  WITH  GAMES  ACTIVITIES  AROUND POOL TABLE  AND  JUKEBOX AREA.  POOL STICKS  AND 

POOL TABLE  MUST  BE SANITIZED  OR  WIPED ON/OR BEFORE AND  AFTER EACH  USE AND  AROUND 

JUKEBOX AND  TOUCH  SCREEN  MUST BE SANITIZED  AND  WIPED BEFORE  AND AFTER PLAYING  

MUSIC. W E RECOMMEND TO OUR PATRONS TO DOWNLOAD THE JUKEBOX A P P  O N  T H E I R  

C E L L P H O N E  AND PLAY MUSIC REMOTELY. 
 

 
• POOL TABLE LOG SHEET IS PROVIDED TO LIST EACH PLAYERS NAME AND ONLY LIMITED TO TWO (2) 

PLAYERS AT A TIME. 
 

 
• GUESTS NAME AND TEMPERATURE CHE CK A T T HE E NT RA NCE.  L OG B OOK WIL L 

BE MAINTA IN FOR CONTACT TRACING PURPOSES AND WILL KEPT ON FILE FOR 3~4 

MONTHS OR LONGER. 
 

 
• REQUIRED TO WEAR FACE MASK AT ALL TIMES WHEN NOT COSUMING FOOD OR 

DRINKING. CUSTOMERS ARE REQUIRED TO WEAR MASK WHILE SPEAKING TO 

OUR SERVERS. 

 
I 

• WE WOULD BE LIMITING NUMBER OF PEOPLE IN OUR ESTABLISMENT TO 50% OF 50 

CAPACITY; OR ONLY 25 PEOPLE INCLUDING SERVERS DURING PCOR3. 
 

 

• LIMITED INDOOR SEATING WITH 6FT DISTANCE BETWEEN EACH PARTY 
 

• NO LIVE ENTERTAINEMT, NO KARAOKE AND NO DANCING IN OUR ESTABLISHMENT. 
 

• NO TABLE MENUS.  WE DON’T COOK OR SERVE HOT MENU ITEMS.   CHASERS ARE SERVED 
INDIVIDUALLY AND OR PREPACKAGED AND SERVE TO CUSTOMER.  CUSTOMERS ARE NOT 
ALLOWED TO GET THEIR OWN FOOD.   

 

 

• NO TABLE PRESETS, SUCH AS NAPKINS, STRAWS, ETC., WHICH ARE ONLY UPON REQUEST AND 
GIVEN TO THE INDIVIDUAL REQUESTING. 
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• STICKERS WILL BE POSTED TO ENSURE  6FT SOCIAL DISTANCING ARE IMPLEMENTED. 

 
 
 

• WASH HANDS AND USE OF HANDS SANITIZERS SIGNAGE/NOTICE WILL BE POSTED WHERE ITS 

VISIBLE. 
 

 
• BARTENDER(S) ARE REQUIRED TO WEAR MASK WHILE MIXING OR SERVING DRINKS TO 

CUSTOMERS DURING THEIR SHIFTS.    OUR EMPLOYEES ARE TRAINED TO CLEAN AND SANITIZED 

COMMON AREAS AND SURFACES WHERE CUSTOMER’S ARE AT AND TRAINED THE PROPER  

WASHING  AND SANITIZING  OF  BEVERAGE  CONTAINERS  OR  GLASSES  AND  THE  PROPER  

DISPOSAL OF  USED DISPOSABLE   PRODUCTS. 
 

 

• WE ARE LIMITING OUR HOURS TO OPERATE ONLY FROM 05:00 PM TO 10:00PM OR NO LATER THAN 12 

MIDNIGHT.  ONLY ONE SERVER ALLOWED BEHIND THE BAR DURING THE MENTIONED HOURS.  ONE 

MANAGER ASSIGNED TO MAIN FLOOR AND MONITOR IN COMING CUSTOMERS AND TO IMPLEMENT 

GUIDELINES.   

 

 
• AREAS WILL BE SANITIZED IMMEDIATELY AFTER A CUSTOMER LEAVES OUR ESTABLISHMENT. 

 
 

• BATHROOMS  WILL  BE CLEANED  AND  SANITIZED  EVERY  HOUR  AND  CHECKED  AMPLE  SUPPLY  OF 

TOILET  TISSUES;  ANTIBACTERIAL HAND SOAP;  PAPER  TOWELS.    LEVER/DOOR HANDLES WILL BE 

WIPED AND SANITIZED.   BATHROOM LOG SHEET IS POSTED BY THE BATHROOMS ENTRANCE. 

 
 

• THERE ARE TWO (2) VENTILATIONS, AIR PURIFIERS TO COVER 900~1000 SQFT AREA AND 

IT’S MAINTAINED AND CHANGED OUT HEPA FILTERS + CHARCOAL FILTER EVERY 3 

MONTHS OR AS NEEDED PER MANUFACTURERS RECOMMENDATION. 
 

 
• TRAINING OUR STAFF HOW TO REPORT IMMEDAITELY AND FOLLOW PROTOCOL 

PROCEDURES AND HOW TO CONTACT PROPER AUTHORITY FOR SAFETY ACTIONS. 

 
 
 
 

 
Sincerely, 

Nica’s Crib Lounge 

Tel (671) 922-0013 

Cel (671) 988-7288 
 

.r 
 
 
 

. .. .. 
 
 

" 
'• 


